
Neurodiversity 
Hiring Programs

CASE  STUDIES



 

 

About
Disability:IN’s Inclusion Works (IW) is a three-year 
program that provides participating companies 
with unlimited disability inclusion consulting 
and connections to the  34 companies in the IW 
community of corporations. The program is supported 
by Disability:IN subject matter experts who are 
recognized leaders in disability inclusion.

We provide customized disability inclusion 
consulting for corporations and connect them to 
their peers.

IW provides participating companies with unlimited, 
customized, virtual and onsite consulting provided 
by a team of disability inclusion experts. We help 
you create an inclusive culture while simultaneously 
developing a sustainable recruitment strategy.

Joining IW also connects your company to a 
Community of Corporations with exclusive meetings 
and shared best and evolving practices.

IW companies improved their Disability Equality 
Index (DEI) scores, from an average of 68% in 2015 
to an average of 98% in 2019.

Funding for Disability:IN’s IW is provided in part by 
grants from the May and Stanley Smith Charitable 
Trust and the Poses Family Foundation.

From 2015 to 2019, Inclusion Works has 
helped to hire over 40,000 people with 

disabilities.

https://disabilityin.org/what-we-do/inclusion-works/
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Dell
Hopkinton, Massachusetts and Round Rock, Texas

 
 

NEURODIVERSITY HIRING PROGRAM MODEL
Paid summer internship with potential to convert to full time hire; model follows Dell’s traditional summer intern 
program; the selected neurodiverse interns are integrated with the summer interns.

COMMUNITY PARTNERS
Neurodiversity in the Workplace, an initiative under The Arc of Philadelphia, helped to design Dell’s 
Neurodiversity Hiring Programs. 

• In Hopkinton, MA, Dell partners with a local partner, HMEA.
• In Round Rock, TX location, Dell partners with The Arc of the Capital Area.  

SERVICES THE PARTNERS PROVIDE
• Sourcing and recruiting of candidates; partners will screen for the skills and qualifications necessary in the 

identified open roles. 
• Eligible candidates will be pre-screened to determine their interest, skill and experience for the 

opportunity.

CANDIDATE INTERVIEW AND SELECTION PROCESS
• Qualified candidates invited in for a two-week skills assessment.

‒ Week One: Enterprise Workplace, Theory of Design Thinking, Project Prototype
‒ Week Two: Final Project Introduction, Hiring Manager Interactions, Final Presentation

• Dell hiring managers then make offers to the participants they select for a paid summer internship; these 
internships may lead to full time employment.

• Internship job categories include: Artificial Intelligence, Cyber-Security; Data Analytics; IT Audit / SOX 
Compliance; QE Engineering; Software Engineering; Supply Chain.

OUTCOMES
• In two years, Dell has had 29 participants; 15 have been given internships and 14 have been hired full-

time. One of the 15 intern participants currently extended (in the internship role) while the right role is 
determined to grow that individual’s career. 

For more information on Dell’s Neurodiversity Hiring Program visit jobs.dell.com/neurodiversity. 

http://www.phillyautismjobs.org/
https://www.hmea.org/autism-advantage/
https://www.arcaustin.org/the-arcs-autism-assets-work/
https://jobs.dell.com/neurodiversity
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Qualcomm
San Diego, CA

master QC logo (c:100, m:60, y:0, k:0)

NEURODIVERSITY HIRING PROGRAM MODEL

Paid summer internship with potential to convert to full time hire

COMMUNITY PARTNER
National Foundation for Autism Research (NFAR)

SERVICES THE PARTNER PROVIDES
• Supplies the talent and the training to the candidates through their Tech Training program; training 

program combines technical skill development with soft skills training.

• Autism awareness training to Qualcomm’s Hiring Mangers before the interviews and onboarding began.   

CANDIDATE INTERVIEW AND SELECTION PROCESS
• NFAR Tech Training program graduates were brought in for a one-day evaluation; candidates are 

considered for software engineer internships.

• Hiring Managers made final decision on candidate hires. 

OUTCOMES
• For initial pilot, six intern candidates were referred and all six were hired.

NEXT STEPS
• Currently evaluating how to convert these interns into full time hires if they succeed in their internship. 
• Assess scalability, to sustain their Neurodiversity Hiring Program, with the possibility of bringing in other 

partners since NFAR is cyclical; NFAR only works with 12 candidates at a time.
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https://www.nfar.org/
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Thermo Fisher Scientific
Carlsbad, CA

NEURODIVERSITY HIRING PROGRAM MODEL
Full time hires, pilot launched in August 2019

COMMUNITY PARTNERS
The Arc of San Diego and Neurodiversity in the Workplace 

SERVICES THE PARTNERS PROVIDE
• Partners screened candidates for the skills and qualifications necessary in the identified open roles. 

CANDIDATE INTERVIEW AND SELECTION PROCESS
• Sought candidates with autism who possessed at minimum an undergraduate degree, and preferred 

expertise in technology, specifically data science, statistical data modeling, machine learning, AWS and 
object-oriented programming.  

• Selected candidates attend a two-week non-paid training program at Thermo Fisher Scientific’s Carlsbad, 
CA location. The program is designed as an elongated interview that will also help to prepare the 
participants for the workplace.  

• Upon completion, and based on performance, selected candidates are offered full-time positions at 

Thermo Fisher’s Carlsbad, CA location. 

OUTCOMES
• 5 hires, into Data Science roles, began 9/23/2019.
• Build internal support/connections network for the individuals in the Neurodiversity Hiring program 

in Carlsbad; new employees assigned “peer mentor” to help get acclimated; hiring managers trained on 
effective communication and onboarding techniques.
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http://www.phillyautismjobs.org/
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TD Bank
Toronto, Ontario, Canada

NEURODIVERSITY HIRING PROGRAM MODEL
Full time and internship positions. Candidates have limited experience, but all have college degrees 
(undergraduate through to PhD).

COMMUNITY PARTNER
Specialisterne

SERVICES THE PARTNER PROVIDES
• Sourcing and recruiting of candidates- Specialisterne collaborates with local providers who assist in 

sourcing candidates; all candidates are referred to Specialisterne. 
• Screening of all candidates to ensure the best match for the job requisitions set aside for the Autism at 

Work Hiring Program. 
• Specialisterne provides a skills assessment of candidates: one day evaluation of candidates’ skills, includes 

informal interviews, an observation of work style while on site to determine technical and analytical skills, 

soft skills, ability to deal with stress and how they cope, communication skills, and strength areas. 

CANDIDATE INTERVIEW AND SELECTION PROCESS
• After skills assessment, Specialisterne writes up profile of candidates that is then presented to Hiring 

Manager.  
• Hiring Manager does not meet candidates in-person; they select candidates based on profile, there is no 

interview.  
• Selected candidates are offered employment and if accepted, proceed through standard onboarding 

process. 
• Onboarding and Support: 

 ‒ Specialisterne provides four-week training for new hires; two-week training to assist with 
familiarizing the new hire with TD culture and to work on their first team project.  At the end 
of project, present the project findings to leadership team. The last two weeks of training is for 
orientation to their team, where they will be working, and introduced to team projects.

 ‒ Specialisterne provides job coach to support new employee and people manager.
 ‒ Specialisterne provides trainings for people managers on the Autism at Work Hiring Program process, 

design, as well as autism awareness training.

OUTCOMES
• Since 2016, TD Bank Canada has hired 40 candidates through its Neurodiversity Hiring Program.
• 37 candidates were hired into mainstream full-time roles; 3 were hired into paid summer intern positions.

• Roles hired into include Operations, Analytical, and Technology.

NEXT STEPS AND PLANS TO SUSTAIN PROGRAM 
• Launching a Autism at Work Hiring Program in Mt Laurel, New Jersey; this program launched in October 

2019 and was the first pilot in U.S.; the Executive Sponsor, who is in the Technology line of business, was 
secured, the TD Bank Autism at Work Hiring Program team assembled, and Specialisterne USA on board to 
provide similar services as what was provided by Specialisterne Canada.

http://ca.specialisterne.com/


Neurodiversity Hiring Program 
Resources

INCLUSION WORKS RESOURCE

1. Autism @ Work Employer Roundtable:  A
collection of innovative leaders who spearhead
autism-focused hiring initiatives.  Included on
this website are a few helpful resources:
a. Autism @ Work Playbook
b. Autism @ Work Session Materials
c. Autism @ Work Roundtable Job

Marketplace
d. Autism @ Work Employer Roundtable FAQs

2. Autism @ Work Playbook: A product of a
collaborative research project, Autism-Ready
Workplace: Creating and Sustaining Autism
Hiring Initiatives, led by Dr. Hala Annabi,
an associate professor at the University of
Washington Information School. To create this
guide, the ACCESS-IT Research Group at the
Information School studied the Autism @ Work
programs of four leading employers: Microsoft,
SAP, JPMorgan Chase and EY.

3. Employer Guide to Supervising Individuals
with Autism Spectrum Disorders (ASD): A very
helpful guide put together by the Disability
Services Office, the Office of Career Services
and Cooperative Education, and the Spectrum
Support Program at Rochester Institute of
Technology.

4. Inclusion Works, Neurodiversity at Work
Animated Video: There are 2 versions of
the Neurodiversity at Work animated video,
one for general audiences and one with
descriptive audio (DA).  The animated video is
a total of 7 minutes and offers 3 segments of
approximately 2 minutes each: Neurodiversity
is Good for Business; Neurodiversity in the
Workplace Planning; & Facilitating Successful
Working Relationships.

 ‒ Original Video: https://vimeo.
com/347418103;  Password: Inclusion 
Works

 ‒ Video with Descriptive Audio (DA): https://
vimeo.com/348032365; Password: 
Inclusion Works

5. Microsoft’s Autism Hiring Program: On this
site you will find a link to download a PPT file
on their Autism Hiring Program model.

6. The Employer Assistance and Resource
Network on Disability Inclusion (EARN),
Neurodiversity in the Workplace: Defines
neurodiversity, reviews the benefits of
neurodiversity in the workplace, and provides
best practices around accommodating
neurodivergence, from job descriptions
to interviewing to providing appropriate
workplace accommodations.

7. The National Autistic Society,
Communicating: Quick tips on interacting
with an autistic person. The UK based
organization was founded in 1962 and is the
“UK’s leading charity for autistic people and
their families.”

https://disabilityin.org/what-we-do/autism-employer-roundtable/
https://disabilityin.org/resources/autism-work-playbook/
https://www.rit.edu/emcs/oce/student/stu_alum_pdfs/Employer Guide to Supervising Individuals with Autism Spectrum Disorders.pdf
https://www.rit.edu/emcs/oce/student/stu_alum_pdfs/Employer Guide to Supervising Individuals with Autism Spectrum Disorders.pdf
http://www.rit.edu/studentaffairs/disabilityservices/
http://www.rit.edu/studentaffairs/disabilityservices/
http://www.rit.edu/emcs/oce/
http://www.rit.edu/emcs/oce/
http://www.rit.edu/studentaffairs/ssp/
http://www.rit.edu/studentaffairs/ssp/
https://vimeo.com/347418103
https://vimeo.com/347418103
https://vimeo.com/348032365
https://vimeo.com/348032365
https://www.microsoft.com/en-us/diversity/inside-microsoft/cross-disability/hiring.aspx#coreui-heading-sp7tqqo
http://www.askearn.org/topics/neurodiversity-in-the-workplace/
https://www.autism.org.uk/about/communication/communicating.aspx
https://www.autism.org.uk/about/communication/communicating.aspx


Organizations That Can Assist with 
Neurodiversity Hiring Programs

INCLUSION WORKS RESOURCE

(Note: these are not recommendations, just a centralized list of organizations that were either sourced through research conducted by 
Disability:IN, Inclusion Works, the Autism @ Work Roundtable, or Inclusion Works member companies; these organizations may be able to 
offer assistance and/or resources to companies developing Neurodiversity Hiring Programs.)

1. Autism Speaks, ADVICE: A nationwide 
program that helps companies develop 
initiatives to hire, train and retain employees 
with autism. ADVICE also works with 
companies to design autism-friendly 
environments in order to improve worker and 
customer experiences.

2. Autism Workforce: Illinois base organization 
that recruits talent on the autism spectrum 
and matches them with employers seeking to 
hire them; provides employer staff training, 
workplace and job preparation, and employee 
onboarding assistance. 

3. CAI, Autism2Work: Nationwide organization 
that pairs qualified candidates on the 
autism spectrum with jobs in IT and 
business operations; CAI manages not only 
the recruiting, selection and training of 
autistic team members, but also the cultural 
integration, on-the-job supervision, skill 
development and performance management.  

4. Goodwill of Silicon Valley, Neurodiversity 
Pathways, Workplace Integration Services: 
Provides services designed to prepare, 
support, and sustain the launch and growth 
of neurodiversity integration. Neurodiversity 
Pathways provides employers skill 
development, candidate search support, and 
post placement support and coaching. 

5. HMEA Autism Advantage @ Work: Based in 
Franklin, Massachusetts, this HMEA career 
development initiative prepares individuals 
with an Autism for job placement in the 
information technology industry.  

6. Integrate:  A nonprofit that helps organizations 
identify, recruit, and retain qualified 
professionals on the autism spectrum.

7. Lifeworks: Minnesota based community 
organization that provides employment 
services to people with disabilities. 

8. Next for Autism: A New York based nonprofit 
organization that designs, launches and 
supports innovative programs to improve the 
lives of people living with Autism Spectrum 
Disorder (ASD).

9. Precisionists, Inc: Precisionists hires 
individuals on the autism spectrum to work 
in technology and administrative roles, 
such as software testing, cyber security data 
quality assurance, programming, scanning, 
indexing, data mining, data entry, and light 
manufacturing. It is a fee-based program for 
employers. 

10. Specialisterne: An international organization 
that provides education, transition, 
employment and career development for 
people who identify as autistic. Specialisterne 
works with local  community agencies and 
corporate partners as delivery channel of 
services.

11. The Arc of Philadelphia, Neurodiversity in the 
Workplace: A nationwide initiative to identify, 
train, and support job candidates with Autism. 

12. Viability: A community-based organization 
providing employment services to individuals 
with disabilities; they provide employers 
both talent sourcing and workforce 
inclusion services. They provide services in 
Massachusetts, Connecticut, New York, and 
Oklahoma. 

https://www.autismspeaks.org/advice-0
http://www.autismworkforce.com/
https://www.cai.io/capabilities/autism2work/
https://ndpathways.org/integration-services/
https://ndpathways.org/integration-services/
https://www.hmea.org/autism-advantage/
https://www.integrateadvisors.org/
http://www.lifeworks.org/
https://www.nextforautism.org/
https://theprecisionists.com/autism/
https://specialisterneusa.com/
http://www.phillyautismjobs.org/
http://www.phillyautismjobs.org/
https://www.viability.org/



